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1
Mission & Objectives
The Society of Petroleum Engineers, Gulf Coast Section (SPE-GCS) is a non-profit professional society. The Society’s primary aim, to collect, disseminate, and exchange technical information - is conducted through publications, meetings and exhibitions, continuing education, sections, and member service programs.  In the course of these activities, the SPE-GCS has occasion to collect and spend significant sums of monies.  
The SPE-GCS Board of Directors charters the Financial, Board of Advisors to provide non-binding advice regarding appropriate;

· Cash flow management

· Levels of working capital

· Investment vehicles, focused primarily on capital preservation

2
Keys to Success
To be successful, there are two key elements;

1. FBoA members must be committed to participating and being involved, sharing insights and opinions. 

2. SPE-GCS must be responsive to FBoA comments and input by either acting on the suggestions of the FBoA or by responding to the FBoA with a rationale for not implementing such suggestions.

3
Role and Responsibilities of the FBoA
The FBoA members are by selection knowledgeable and active in the financial / investment arena. Members are expected to invest an appropriate amount of time and provide sufficient insight to ensure the SPE-GCS Board that appropriate financial oversight is being provided.  The FBoA will be comprised of four (4) to six (6) members who have a common interest in helping the SPE-GCS exercise its fiscal responsibilities.  No Member of the FBoA shall have the authority to represent or bind SPE-GCS in any legal or corporate capacity, and the members agree not to represent anything to the contrary to third parties. 

Board membership is by SPE-GCS invitation only. Members will not be permitted to make substitutions or assign proxies. Members are however encouraged to reach out to their peers, co-workers and professional network, within the strictures of not divulging confidential information, to gather relevant insight and information important to accomplishing the mission. 

The specific expectations for the FBoA Members are to:

1. Review recommendations from current SPE-GCS financial service provider (currently Paine Webber) 

2. Provide comment and as appropriate alternate suggestions

3. The FBoA will report to the SPE-GCS Board. They are expected to present their recommendations / findings at the SPE-GCS annual budget meeting and at other times as may be appropriate. 

4. The FBoA will have a working relation with the SPE-GCS Executive Committee. This group meets monthly – usually via email / telecom.  SPE-GCS Executive Committee anticipates semi-annual FBoA meetings to be held in convenient locations in the Houston area, supplemented with occasional email and / or telecoms. In short, the role of the FBoA is to support SPE-GCS in assuring the membership that proper due diligence is being exercised over its funds.

5. The SPE-GCS Treasurer and Assistant Treasurer and the current SPE-GCS financial service provider while not formal members of the FBoA, will assist and facilitate the FBoA in exercising their responsibilities.  

6. Board terms are for three (3) years and will be staggered to provide continuity

4
Value to the Members of the FBoA

1. Involvement in a unique opportunity to directly influence the financial performance of the SPE-GCS

2. Opportunity to network with industry leaders

3. Opportunity to ‘give-back’ to one of the industry’s leading professional societies. 

5
Role and Responsibilities of the SPE-GCS

1. FBoA Operating Charter and nominees will be approved by the full SPE-GCS Board of Directors

2. To engage the members of the FBoA with complete candor and intellectual honesty.  To accept advice from the FBoA in a constructive, non-defensive manner.

3. To provide the FBoA with appropriate briefing materials in advance of each meeting. 

4. To work with the FBoA members in constructing meeting agendas designed to deliver value to both FBoA and the SPE-GCS. 

5. To facilitate providing meeting logistics / venue and the preparation of timely and comprehensive minutes for each meeting of the FBoA.

6
Value to SPE-GCS

1. Provides appropriate external oversight with respect to financial performance

2. Opportunity to gain unique insight from industry leaders as well as networking opportunities. 

	
	

	
	

	
	


	
	(for the SPE-GCS Board)

	
	

	
	

	
	


	
	(Date)


Attachment 1

Nominees   

2 year term – Mr. Adkins

3 year terms – Messers Wicklund & Parks

	Name:
	James Marshall Adkins
	Name:
	James Knowlton Wicklund

	Company:
	Raymond James & Assocs.
	Company:
	Bank of America Securities

	Title:
	Mgr Director Energy Equity 
	Title:
	Managing Director-Energy Research

	Phone:
	713.789.0023 
	Phone:
	713.315.8110 

	Fax:
	713.789.3581 
	Fax:
	713.247.6931 

	E-Mail:
	Marshall.Adkins@RaymondJames.com

	E-Mail:
	james.k.wicklund@bofasecurities.com 

	Address:
	5847 San Felipe Rd #720
Houston TX 77057
 


	Address:
	3rd Flr
700 Louisiana St
Houston TX 77002
 

	
	
	
	

	Name:
	W Allen Parks
	Name:
	

	Company:
	Parks Hoepfl
	Company:
	

	Title:
	Partner
	Title:
	

	Phone:
	713.621.8100 
	Phone:
	

	E-Mail:
	aparks@pphb.com 
	Fax:
	

	Address:
	3234 Reba Dr
Houston TX 77019
 
	E-Mail:
	

	
	
	Address:
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